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Introduction

ωLƴǘǊƻŘǳŎƛƴƎΧCw95

ωFRED = next generation of decision support.

ωBut, first things first ςwho am I?

ωStructure of this presentation
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FRED ðwhat, who, how, why?

ωFRED = set of decision support tools

ωHoused in a fully-customised software package.

ωBuilt from 1st principles Ąmaps to ED functions

ωBetter tools Ą better decisions Ą better results
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Setting the scene

ωSurprisingly little research into EDAs.

ωLatest is 2006 survey that covered all EDAs.

ωKey finding: there is no typical EDA.

ω$70 million spent annually
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What do EDAs do?
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Who funds EDAs?
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Tied vs discretionary funding
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FRED Functionality
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Understand your region

ωRecall that 74% of EDAs collect/monitor stats

ωHowever, monitoring & collection often ad-hoc

ωPoor systems compromise effectiveness

ωFRED brings all the data together in one place
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What sort of data does it store?

ωWhatever you like. 

ωRecall there is no typical EDA.

ωFRED is customised to meet needs of each client

ω2 key data types: regional statistics & surveys
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Regional Statistics

ωEmployment

ωNumber of enterprises

ωTourism

ωAnnual Enterprise Survey

ωPopulation and Demography

ωBuilding consents

ωBusiness operations
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Building Consents

ωLeading indicator of economic activity

ωQuarterly data by CAU since 1995.

ω99 building types

ωe.g. banks, supermarkets, hotels etc etc etc
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Number of consents issued
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Business Operations Survey

ωAnnual survey by Stats NZ

ωPerhaps best kept secret in economic statistics

ω81% response rate Ą accurate results.

ωHelps identify industries that need assistance
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Unable to access equity finance
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Poor service delivery record
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5-10 years behind technology
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Export constraint ðknowledge
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Summary

ωMonitoring and collecting stats very important

ωHowever, often done in fragmented way

ωFRED brings all the data together

ωDocument management Ąmore effective
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Consider the future
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Regional Economic Model

ωFRED has a powerful regional economic model.

ωProduces BAU forecasts and analyses policies

ωSignificant advance over existing models

ωStrong focus on labour market & demography
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Model Structure
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So, what makes this different?

ωEquilibrium model, not just demand.

ωDemography covered in great detail

ωDoes not assume static input-output structure

ωIncludes government expenditure ςcritical!
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Social Expenditure
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So what??

2006 2031

* Population 65 and over will increase by 167%
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Consider the future - Projections

ωModel produces wide range of BAU forecasts

ωCurrently out to 2031, but soon to 2051

ωGood projections help see future direction

ωAlso provide a baseline for evaluating options
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Projections - Output
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Projections - GDP
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Summary

ωFRED contains powerful economic model

ωProduces BAU forecasts to 2031 (soon 2051)

ωHelps understand the future

ωSets a benchmark for policy analysis
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Evaluate Options
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Evaluate Options

ωFunctionality mapped to key EDA initiatives

ωExport growth

ωInvestment/business attraction

ωProductivity improvements i.e. skills and training

ωTourism promotion

ωEconomic impact assessment e.g. events

ωResults can be sliced and diced many ways
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Skills and Training Initiatives

ωMany EDAs seek to improve productivity

ωBut, what are the actual effects?

ωDepends on ability to sell more output.

ωĄbest to couple with export initiatives
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Output effect
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Employment Effect
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Business Attraction

ωMany EDAs also attract businesses

ωBut, where do extra employees come from?

ωUnemployed? Within our region?

ωConsider effect of attracting new manufacturing 
company (with 500 staff)
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Impact if unemployment falls
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Tourism Attraction

ωTourism is critical to most regions

ωMany councils fund tourism initiatives, either 
directly or indirectly

ωUseful to understand the effects.

ω$100 m increase in international tourism
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Tourism Attraction
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Summary

ωEDAs and councils engage in many activities

ω80% of EDA funding tied to specific ones

ωSo, which should we choose?

ωFRED allows us to pick winners objectively.
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Conclusion

ωFRED = major leap forward in decision support

ωUseful for both Councils, EDAs and even RTOs

ωExisting tools leave much room for improvement

ωNever been a better time to lift our games.
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